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Strategy for a company is about identifying the potential within and set the way for winning the
competition. HR leader in the company is responsible to understand business environment and how is
changing, the capability inside the company, and their position in the industry in order to build company
competitive advantages through HR practices such as talent management and organizational
transformation.

[The role of HR Business Partner is to utilize the best in people and organization to achieve the
business goal |
However, there are many HR leaders who could not succeed in this. The lack of awareness in company
capability, lack of perspective and ability to see business from strategic point of view are some symptoms
that HR leaders may lack in responding to the world changes and their ability to help their companies.

In this webinar, an HR leader from a multi-national company who is working as HR business partner will
share his thoughts and discuss how to relate company strategy to HR strategy and program and finding the
right solution for some common HR issues with participants.

This Webinar will be useful for HR leaders and business leaders who want to gain the best business
performance utilizing strategy in Human Resources.
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